@ NNMD Board of Directors Meeting Summary
NNVD

April 15, 2021

The Near Northwest Management District (NNMD) Board of Directors met by web conference
in regular session on Thursday, April 15, 2021. The agenda included the following items:

e The Board received reports from the District’s assessment advisor, delinquent assessment
advisor and bookkeeper.
e Budget & Finance Committee
o The process of changing banking relationships has begun.
e Branding
o Expansion of the mini murals project is moving forward.
o Enhancements and improvements to the District’s website and social media posts are
increasing use of the website.
e Economic and Business Development
o The W Little York Sidewalk Project is in the bid phase. Maintenance agreements with
Harris County and Harris County Flood Control District have been executed.
o Planning is underway for the virtual Business Network Breakfast in June.
o The District is asking commercial property owners to consider installing holiday lighting
for 2021.
e White Oak Conference Center
o The Center’s website and social media posts are promoting booking opportunities.
Several events are scheduled, and inquiries are frequent.
o The new pool management company has been engaged.
o The (virtual) Spring Plant Sale was a great success. Orders were placed online through a
new ecommerce site and then picked up on April 9t and 10t".
o The Blue Marlins (youth) Swim Team has begun their practice sessions.
e Public Safety & Security
o Planning has begun for National Night Out on October 5.
o The District has filled the position of Director of Public Safety & Field Services.

Planned NNMD events:
Business Network Breakfast Thursday, June 3, 2021

(Virtual) Speaker TBD
VIA Zoom
National Night Out Tuesday, October 5, 2021

White Oak Bayou Village Shopping Center



