@ NNMD Board of Directors Discussion Summary
NNVD

November 20, 2025

The Near Northwest Management District (NNMD) Board of Directors held its regular meeting
on Thursday, November 20, 2025 but did not achieve a quorum. The Directors present
discussed the following items but took no actions:

e The Board received reports from the District’s assessment advisor and bookkeeper.
e Budget & Finance
o District financials were reviewed.
e Branding
o Coordination of website and social media posts continues to promote businesses,
activities and District initiatives.
o Extensive social media posts supported civic engagement, local activities and District
efforts, as well as promotion of the White Oak Conference Center as an event space.
e Economic and Business Development
o Planning is underway for the Business Network Celebration on December 4t with four
projects set for recognition.
o Jim Webb with The Goodman Corporation discussed the District’s capital projects, with
a focus on the new “West Little York 2” sidewalk project.
= Survey work is underway.
= Bid phase completion is expected in the fourth quarter of 2026.
= Construction should be completed in late 2027.
o Pending funding requests and upcoming opportunities were reported.
e White Oak Conference Center
o Eventinquiries continue to come in.
o The Toy Drive is in full swing
e The next Board Meeting will be January 15, 2026.

Planned NNMD events:

Toy Drive November 1%t through December 4t
With Constable Precinct 1 Call for a collection box
Business Network Celebration Thursday, December 4, 5:30 — 7:00 pm

and Innovation Awards White Oak Conference Center



