@ NNMD Board of Directors Discussion Summary
NNVD November 21, 2024

The Near Northwest Management District (NNMD) Board of Directors regular meeting on
Thursday, November 21, 2024. The agenda included the following items:

e The Board received reports from the District’s assessment advisor, delinquent assessment
advisor and bookkeeper.
e Budget & Finance
o The Fiscal Year 2025 Budget was approved.
o The Board authorized a professional services contract for the West Little York Safe
Routes to School (sidewalk) project.
e Branding
o Website and social media posts are supporting Marketing goals and promoting local
businesses and activities.
o Social media reach is up 8.3%.
o Staff continue to work with the City’s team to incorporate the streetscape design into
the Antoine Drive Reconstruction project.
e Economic and Business Development
o Planning is well underway for the December 5t Business Network Celebration and Grow
Near awards.
o Construction on the W Tidwell sidewalk project is on schedule.
o The Bingle/W Tidwell HSIP intersection improvement project is now expected to get
underway in December. The N Houston Rosslyn HSIP project design is 90% completed.
o The “W Little York 2” sidewalk project is on track for design beginning in 2025.
e White Oak Conference Center
o Events continue despite ongoing detention construction.
e Security
o The Constables patrol focused on a multi-agency operations targeting convenience
stores with documented histories of narcotics-related activity.
o In October, the District delittered 112 miles of right-of-way removing 5,050 pounds of
trash and 284 bandit signs and abated 17 graffiti sites.

Planned NNMD events:
Annual Public Hearing Monday, December 2, 2025, 8:00 am
White Oak Conference Center

Toy Drive Now through December 5, 2024
With Constable Alan Rosen’s Office  Various collection box sponsors

Business Network Celebration and  Thursday, December 5, 5:30 pm
Grow Near Awards White Oak Conference Center

Office Closed December 24 - January 1



